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MEMORANDUM
TO: Kaman Distribution List (attached)
FROM: Shawn Lisle, Senior Vice President and General Counsel
DATE: December 7, 2021
RE: Kaman Policy for Gifts, Gratuities, Meals and Entertainment

Positive professional relationships with customers and suppliers are important to the success of our
business. Occasionally, friendships may even be formed as a result of such interactions. As such, it is only
natural during the holiday season to desire to express feelings of gratitude in the form of gifts,
entertainment, meals or other gratuities, whether by giving or receiving such items. However, it is essential
to recognize the importance of maintaining appropriate arms-length relationships with those whom we do
business, including all current or potential customers, suppliers, distributors, agents and vendors who
provide or seek to provide goods and services to our company. Kaman’s policy regarding the giving and
receipt of gifts, gratuities, entertainment and meals (“Gifts”) is described more fully in the Kaman Code of
Business Conduct and Ethics (the “Code”), accessible at
http://www.kaman.com/investors/corporate-governance.

The Code and the policies set forth therein apply to every employee, officer and director of Kaman
Corporation and each of its subsidiaries and affiliates, irrespective of geographic location. Supplemental
policies or guidelines may be established by a subsidiary or affiliate, so long as such business unit policy
IS no less restrictive than the Code. Additionally, no business unit policy may conflict with, restrict or
otherwise create ambiguities with respect to the Code. Please contact the Corporate Legal and Compliance
Department if you require clarification or additional information in this regard.

As the holiday season approaches, please ensure that employees are aware of, understand and comply with
their obligations under the Code and Company’s policies for giving and receiving Gifts. Stress

the importance of appearances that may be associated with such actions. All Gift-related activities

must be based on sound business judgment and must be appropriate so as to maintain ethical and
arms-length relationships with third parties. It is never appropriate to offer, give or accept funds or
property to or from a government official or any other person or entity to induce or influence an action for
the Company’s benefit. Appropriate measures must be taken to avoid the appearance of impropriety, even
when an activity is not intended to induce or influence a third party’s actions.


http://www.kaman.com/
http://www.kaman.com/investors/corporate-governance

Please distribute this memorandum to employees within your organization, particularly those who
may interact with customers, participate in the acquisition of goods and services, or those likely to
receive Gifts from third parties. In accordance with our annual practice, attached is a suggested format
for a letter that may be sent to suppliers and vendors to remind them of the Company’s policy and
expectations. Please feel free to modify the letter as you feel appropriate for your operations.

SGL

Attachment



[SAMPLE FORM OF LETTER TO CUSTOMERS, SUPPLIERS, DISTRIBUTORS, AGENTS & VENDORS]

Ladies and Gentlemen:

We extend greetings for the holiday season and our sincere appreciation to everyone in your
organization who has helped us meet our commitments this year. At this time of year, we also want to
call your attention to our company policy regarding the solicitation, giving and receipt of gifts,
gratuities, meals and entertainment (referred to collectively herein as “Gifts”).

While we discourage offers of such Gifts whenever possible, acceptance of any Gift by a Kaman
employee is limited to token items of nominal value which do not contravene any applicable law or
company policy. Kaman’s policy regarding giving or receipt of Gifts is set forth in the Kaman Code of
Business Conduct and Ethics, which may be accessed at http://www.kaman.com/investors/corporate-

governance.

Under our policy, Kaman employees may not give or accept Gifts in order to influence a
business decision, or if doing so would create the appearance of a conflict of interest. Extravagant,
inappropriate or frequent gifts, gratuities, meals or entertainment are prohibited even if they are
acceptable by local custom. Offers to our employees of cash or cash equivalents (e.g., gift certificates,
gift cards, etc.) are always prohibited under our policy.

We value our relationship with your organization and appreciate your cooperation with adhering
to our policy so that we may maintain our arms-length impartiality and compliance requirements. Your
assistance in making our company policy known to your employees would be greatly appreciated.

In the event that your organization ever has concerns about a potential compliance or ethical
matter involving our company, we would appreciate you contacting our Ethics and Compliance Hotline,
which may be reached 24 hours a day at the following telephone numbers:

When Calling From: Dial Telephone Number:
United States 866-450-3663 or 855-252-7199
Germany 0800-181-0716
United Kingdom 0800-086-8235
Mexico 01-800-436-0244
Czech Republic 800-700-742
India 000-117-855-252-7199
Hong Kong 800-96-3126
The Netherlands 0800-022-9045

Again, best wishes for a happy holiday season.

Sincerely,


http://www.kaman.com/investors/corporate-governance
http://www.kaman.com/investors/corporate-governance

DISTRIBUTION FOR: Memo dated December 7, 2021

RE: Gifts and Gratuities Policy

Please inform the Legal & Compliance Department of any updates to this
distribution list.
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