KAMAN

Air Vehicles Kaman Supplier 8D Corrective Action Process Form
(Do not change format of this form — See instructions in attachments)

splierName: | |supplierNumbers | NGRARVE |oaer
swpleraddress:

Supplier Contact Name: Supplier Contact e-mail:

SEE PROCESS FLOW AND GUIDE ON PAGE 3

D1. Team Member Names: Team Member Job Function:

D2. Problem Statement:

D3. Initial Containment Actions: Completion Date:

Product Shipped: |
ProductinStores:
Productin WIP:

Product in Planning: |

D4. Root Cause(s) Analysis (Use the 5 Why process):

D5. Correction Action(s):

. QF.4.1.859 Revision 3-16-2020




KAMAN

Air Vehicles Kaman Supplier 8D Corrective Action Process Form
(Do not change format of this form — See instructions in attachments)
D6. Implementation(s): Completion Date:

D7. Preventative Action(s):

D8. Project Closure and Team Recognition:

Company Authorized Management Digital Signature (See instructions in attachments):

FOR KAMAN USE ONLY
8D Process: Approved:[ | Disapproved| | More Information Required:

Date entered/attachedin TIPQA:  Date completed form sent to Supplier:

Digital Signature:

Comments:

Q.F. 4.1.859 Revision 3-16-2020



KAMAN

Air Vehicles Kaman Supplier 8D Corrective Action Process Form

(Do not change format of this form — See instructions in attachments)

¢ Plan the RCCA Process - This is the critical stage of the entire process: Poor planning will yield poor results.

¢ Build a team - It is important to have associated team members to ensure a robust process and subsequent corrective actions are accurate and
implemented.

N

¢ Describe the problem - This could be described by Kaman in an NCR or, requested by Kaman from a Supplier VRV (Vendor Request for Variation). You may
re-define the problem to best suit your organizations terminology or as defined in a process. You may attach pictures or charts such as fishbone.

¢ Implement Containment - Containment is key in any Correction Action Process which includes; product shipped, product in stores, product in process
(WIP) and, product in the planning stages. You must address each of these areas to comply.

¢ Identify the Root Cause - Using the "Five Why" process; a robust Root Cause identification can be determined. Root Cause does "Not" stop at "Operator
Error" any longer. One main factir to consider as well: Are there other or similar parts/product that may be affected by the Root Cause?

¢ Corrective action(s) - As a team it is identify corrective action(s) necessary to; 1) Correct product already completed or past the point of implementation
within the process (with customer concurrence), 2) Identify corrective action(s) to preclude this event in the future (or other products). NOTE: You can add

attachments as necessary - see instructions on the form. )

¢ Implement Corrective Action(s) - One item to consider is...the chosen corrective action may not be the best, or may require improvements.
Implementation must include a way to measure the success of the corrective action(s) and continue with D7.

¢ Preventative Action(s) - Once the corrective actions have been finalized and determined successful, this is the teams' opportunity to review all or like
processes in order to prevent occurrences in the future.
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Entering Digital Signatures on Adobe Forms using
Adobe Acrobat Reader DC

Looking at the instructions, it may seem difficult or time consuming however; it only takes a
few minutes and you don’t have to do it again...for the computer you are using.

® 8 B Q ®O® 22 KAMOG@ - K- T B2 & i sn]

- Lhe Supplier 1s responsible to prepare for Source Inspection by providing: P.O., Vendor lnstructions, certitications ~
(to include raw material), Test Data, Supplier inspection documentation, lot documentation (to include routers. etc.).

*Receiver Number (in Header) to be completed by Kaman Receiving Inspection.

A copy of this completed, signed/stamped report to be retained by the supplier as a component of the lot

documentation. as required by SQRM. to include inspection documentation of actual characteristics accountability. E% Export PDF \
A copy of this completed, signed/stamped report to be e-mailed to KAS-Supplier.Support.Svs@Kaman.com and a
copy sent with the Kaman shipment package.

Non-conforming material shall be managed in accordance with Kaman SQRM Section 7. Questions shall be
directed to Kaman Supplier Point of Contact.

Search 'Strikethrough

b

E& Create PDF q

_ , 52 Edit PDF
Electronic Signature Signature/Stamp Date
Comment
y ‘Unsigned signature field (Click to sig )r A 5 Eﬁ Gl Fles
QF 4.1.750 Rev.: 10/19
I Organize Pages
o
"
. .. . . MRO Division Source A Redact
Click inside the Electronic Signature BoX |paee3
O Protect
Home  Tools New QF 4.1.750 51 .. x ® Sign In
[
& B8 E Q ® © 2 /3 A M O @ o9 - @~ P B ¢ & '] Share
- Lhe Supplier 1s responsible to prepare 1or Source luspection by providing: P.O., Vendor lustructions, certifications ~

(to include raw material), Test Data, Supplier inspection documentation, lot documentation (to include routers, etc.).
*Receiver Number (in Header) to be completed by Kaman Receiving Inspection.
A copy of this completed. signed/stamped report to be retained by the supplier as a component of the lot

Search 'Strikethrough

ﬂ documentation, as required by SQRM: to include inspection documentation of actual characteristics accountability. E% Export PDF v
- A copy of this completed. signed/sf~———" e T — B and a
copy sent with the Kaman shipmen Digital 1D Configuration Required x [, Create PDF o
« Non-conforming material shall be L]
directed to Kaman Supplier Point ¢ This signature field requires a digital signature identity.
__ 52 Edit PDF
Electronic Signature Would you like to configure one now?
[
Comment
8 Combine Fi
< Help — > 48 Combine Files
QF 4.1.750 . 10/19
Organize Pages
Kaman Aerospace - Air Vehicles & MR( Division Source £ Redact
Tncnection Ronart  Pag

Click on the Configure Digital ID box O Protect






Configure a Digital ID for signing

A Digital ID is required to
create a digital
signature.The most secure
Digital ID are issued by
trusted Certificate
authorities and are based
on secure devices like smart
card or token. Some are
based on files.

You can also create a new
Digital ID, but they provide
a low level of identity
assurance.

®

Select the type of Digital ID:

= Use a Signature Creation Device
o E\Q Configure a smart card or token connected to your
computer
Use a Digital ID from a file
) @ Import an existing Digital ID that you have

obtained as a file

Click on the Create a New Digital 1D

Then Continue...

o @ Create a new Digital ID
©  Create your self-signed Digital ID

Select the destination of the new Digital ID

Digital IDs are typically
issued by trusted providers
that assure the validity of
the identity.

Self-signed Digital ID may
not provide the same level
of assurance and may not
be accepted in some use
cases

Consult with your recipients

if this is an acceptable form
of authentication

®

o) @[E] Save to File

Save the Digital ID to a file in your computer

Save to Windows Certificate Store

o l Q Save the Digital ID to Windows Certificate Store to
be shared with other applications

Click on Save to Windows
Certificate Store...then Continue.

Create a self-signed Digital ID

Enter the identity
infermation to be used for
creating the self-signed
Digital ID.

Digital IDs that are self-
signed by individuals do not
provide the assurance that
the identity information is
valid. For this reason they
may not be accepted in
some use cases.

Name Edward Frates
Organizational Unit Supplier Quality
Organization Name Kaman Aerospace AVMRO
Email Address edward frates@kaman.com
Country/Region US - UNITED STATES

Key Algorithm 2048-bit RSA

Use Digital ID for Digital Signatures

Fill out the information to e-mail
address only...then click Save.






Sign with a Digital ID

X
Choose the Digital ID that you want to use for signing:
o @é Edward Frates (Windows Digital ID) View Details

Issued by: Edward Frates, Expires: 2024.09.23

@ ( Configure New Digital ID ) ( Cancel )

Sign as "Edward Frates" Y

Digitally signed
by Edward Frates
Date: 2019.09.23
15:30:16 -04'00'

Appearance  Standard Text v

Edward
Frates

[ Lock document after signing View Certificate Details

G«

Review document content that may affect signing

v Network Drive (M:)
 KAGShr§ (\WKAG12FST) (S)

*Network

There should be only one however; if you
saved others than check the one you want
to use and click continue.

This is what your digital signature
will look like.. .click Sign.

File name:

It will ask you to save the file you

Save as type: |Adobe PDF Files (*.pdf)

de Folders

are signing...so save it.

This is the Digitally Signed Form!!!

(10 1mclude raw material), 1est Data, Supplier spection documentaton, 10t documentation (1o melude routers, ete. ).
. *Receiver Number (in Header) to be completed by Kaman Receiving Inspection.
- A copy of this completed, signed/stamped report to be retained by the supplier as a component of the lot
documentation, as required by SQRM; to include inspection documentation of actual characteristics accountability.
« A copy of this completed. signed/stamped report to be e-mailed to KAS-Supplier.Support.Svs@Kaman.com and a
copy sent with the Kaman shipment package.
« Non-conforming material shall be managed in accordance with Kaman SQRM Section 7. Questions shall be
directed to Kaman Supplier Point of Contact.
Electronic Signature Signature/Stamp Date
Digitally signed by
E dWard Edward Frates
Date: 2019.09.23
Frates 15:31:20 -04'00'
QF 4.1.750

Rev.: 10/19






Instructions for attaching files to Adobe Reader DC Documents

If you don’t have Adobe Reader DC version, go to adobe site and download:
o https://acrobat.adobe.com/us/en/acrobat/pdf-
reader.html?promoid=C4SZ2XDR&mv=other
When you open the document you should see this type of screen/tools:

%] New Supplier Change Request Form.pdlf - Adobe Acobal Reader DC

=) x

File Edit View Window Help
Home  Tools New Supplier Chan_. X @ Sign In
® 88 Q AR U RCI IR - R A = -

~

Kaman Aerospace — Air Vehicle/MRO

B& Export POF ~
Supplier Change Request Form

Ea) Create PDF ~
(Note: This form does not replace Critical Process Change Reguest Form K927)

52 EditPOF
Supplier Name: Supplier Number: Date of Request:
Comment
Address: City: State:
2 ‘
3 Phone: E-Mail: Contact Name: » -8 Combine Files

Kaman Buyer Listed on P.O.: Organize Pages

Tvpe of Change Request B Redact
Name Change: D Address (‘hmlge:D Process Change: |:| Mgt. /Contact ('hnnge:D Qual. Sys. Change: D O
Protect
Specific Change Tnformation m
. Ontimize PDF b

Was: Now:

Convert and edit PDFs
with Acrobat Pro DC

Start Free Trial

= o s s B EeGAeS 3 anm

On the right...click “Comment” and the below screen/tools will appear: Click
on the paper clip tool to add attachment.

| New Supplier Change Request Form.pdf - Adobe Acrobat Reader DC a x
File Edit View Window Help
Home Tools New Supplier Chan... @ Sign In

&8 EQ R @O @ es- RP &

S— BT THLTEHLZSS& & &
Add a new attachment A
B
Kaman Aerospace — Air Vehiclee MRO 2
Supplier Change Request Form
[
(Note: This form does not replace Critical Process Change Request Form K927) =
Supplier Name: Supplier Number: Date of Request:

Address: City: State: E;‘

3 Phone: E-Mail: Contact Name: N

Kaman Buyer Listed on P.O.:

N

Tvpe of Change Request No Comments Yet

All comments on this document will appear

Name Change: D Address ('Ilallgf:D Process Change: D Mgt. /Contact (‘hangr:D Qual. Sys. Change: D here.

Specific Change Information

® O

Was: Now:

B




https://acrobat.adobe.com/us/en/acrobat/pdf-reader.html?promoid=C4SZ2XDR&mv=other

https://acrobat.adobe.com/us/en/acrobat/pdf-reader.html?promoid=C4SZ2XDR&mv=other



e Astick pin will appear and move with your cursor, place the pin under the
form number you are attaching (it can be moved later also). A dialog box will
appear for you to choose which form to attach:

File Edit View Window Help

% Add Attachment X ()

[ « v « My Stuff » Forms » v 5 ]

Organize *  New folder L |

(7]
pemedied e AP & B & A @
 Quick access - |

~
B Desktop @ SQEF_K2193.doex D
¥ QF41-799.doc o
4 Downloads
' QF41-750.doc
® Documents W QF41 750 INST.dod - 2
&= Pictures ¥ SI Request Blank dc ]
7 _: ate A b [ |
= This PC E QF41-303g rev.doc e
Product Release Checklist.pdf 311 19 5:17 PM
& Network = QF41-750.pdf 1/10/2019 5:21 PM A
= QF41-750 9-19.pdf 31 ) 500 PM  Adobe A
' QF41-329.doc 12/2019 650 AM  Microsoft. B1-314 D QF4.1 _xZSJD —
@ QIP_06-07a Rev 12 6-13-17.docx Tal 019 9:15AM M ft ¥
@ Sl Pradiict Releasa (1 dary /15720119 MW ) ¥
< > ) »
File name: All Files () NADCAP Cer nhcmmn(s)D No Comments Vet 2

; All comments on this document will appea
Cancel plier Maintenance Form Al T =T SEE LB G M= S &y 2=

here.
' rOI DPCCIAl FIOCESS dUUITIULS . INALC AT UCTHIICAIOIN 101 CACI Process o ue added.
e AS9120 Certification for Distributors only.

® G

e Attach completed/returned forms to this document (see instructions in attachments)

®

QF 4.1.857 Initial Release Date: 10/2019

e s BEe oo s anm

e Another dialog box will come up and you can choose what icon you wish to
display for your file (Pin, Paper Clip, etc.). Hit ok and it will be placed in your
form. You can move it to where you wish and when you save the file this
document will be attached for opening anytime. That’s it...now save it.

) New Supplier Change Request Form.pdf - Adebe Acrobat Reader DC - a4 X
File Edit View Window Help

Home  Tools New Supplier Chan... % @ Sign In
B o e Q o O e BT & [ (1 share ]
Comment B ¢ T T BTTHEHEY & & & 4- ® (etese )

Additional Comments or Supporting Information: I ) =3 Q iy B
,,,,, 1 v D}
. [ - =
Mail the completed portion above to: khepurchasing@kaman.com rest Pl =
Below for Kaman Use Only :
Forms Sent to Supplier (as applicable) ‘ - e

. K2049 W-8 |:| W-8 (Indiv.) |:| W-8 (Entity) |:| \\'-9|Z| QF4.13 *

g 2

Forms Requested from Supplier (as applicable) 0

AS9100/IS09001 Certification |:| AS9120 Certification |:| NA] B
¢ When applicable forms completed/received, attach to form QF 4.1.xxx Supplie 4.

* For Special Process additions: NADCAP Certification for each process to be ac
8,50 x 11.00 in < > =







Kaman Supplier 8D Corrective Action Process Form Q.F. 4.1.859
(Supplier Instructions)

Do not change the format of this form, it is a fillable form and
further processing is required.

Upon completion of the form, an authorized company official is
required to digitally sign the form before sending to
Kaman...instructions are attached. Save the file using a file name
recognizable such as NC, Part Number and Date, etc.

All sections of the form must be completed and the supplier may
attach any records or documentation as substantiation of the
process — instructions are attached for attachments.

When received by Kaman, approved forms will be noted and sent
back to the supplier for their files. Further documentation or
information may be required and so noted on the form.

e [f there are any questions: Send to your buyer for resolution.
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