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Select Alert Type:

Notification: Awareness of negative impact within the business site; typically when a process or supplier gap
is identified.

Acknowledge: |:| Audit findings, customer impact in process gap, reiteration of process, change notice of Kaman
Procedure (Note: When making change to a procedure, reference the applicable QMS
command media level procedure.

Action: |:| Higher severity level where specific action(s) is required. Details shall be identified (i.e. RCCA
activity, finding results, etc.) Note: Requestor is responsible to follow-up with open actions
when this type is selected.

Systemic |:| Awareness of positive impact within a business site or function.
Knowledge:

Alert Title: Kaman Supplier FAIR Package Submittal Process

Contact Information (Name, e-mail address, phone):
edward.frates@kaman.com Jacqueline.coppola@kaman.com

Check Appropriate Distribution:

|:| Alert is limited in scope to specific internal (only) departments identified here:
|:| Alert is for general Internal Kaman (only) departments and cross functions for applicability.

Alert is for Internal Kaman and Supplier(s):

Details:
The below describes the logistical process for Kaman Supplier First Article Inspection Report documentation
submittal in the Verify SPP system. Note: Kaman SORM section 4 still applies for compliance.

1) Supplier oenerates Launch in Verify SPP system and must enter a note (in applicable section) that
Launch includes FAIR.

2) In the "Inspection Line" section; enter line one as the FAIR item. Enter a new Inspection Line for the
balance of the lot for Source Inspection.

3) In the "Upload Documents" section: Enter one Action line with description of FAIR Package and, upload
all applicable documentation/certifications for that line item.

4) In the "Upload Documents" section: Enter a second Action line with description of Lot Inspection and,
upload the Lot inspection documentation/certifications for required for Source Inspection.

Prior to authorizing Launch release for Source Inspection - Kaman Quality will review the FAIR package
in accordance with SORM/flow-down reauirements. Upon approval, source launch/waiver will be provided.

Originator - Route Quality Alert form to: KAS-Supplier Support Svs <KAS-Supplier.Support.Svs@kaman.com>

Posting Expiration Date: No Expiration Extended Posting Expiration Date:
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